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CASE STUDY
Georgia CIO Leadership Association (GCLA) – Event Management for the
2004 Georgia CIO of the Year Awards®
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* Raise awareness of the GCLA, the CIO of the Year Awards, and the role of the CIO within the business community.

* Treat each finalist as a winner and provide seamless program production. 
The Georgia CIO Leadership Association (GCLA) engaged Helios Communications as media relations and event management director for the 6th Annual Georgia CIO of the Year® Awards, a breakfast ceremony held at the Grand Hyatt Buckhead on October 28th, 2004, from 7:30- 9:00 a.m.  Goals were set for sponsorship, nominations, attendance, and event management.
Situation
Established in 1998, the Georgia CIO of the Year® Awards is an annual awards program honoring chief information officers or those in equivalent positions who have demonstrated outstanding technical leadership in Georgia.  The awards are segmented into three categories: regional, national and global, and recognize individuals who have shown excellence in managing their company’s or organization’s enterprise-wide information systems.  The GCLA specifically needed an agency to effectively communicate project status, challenges, and priorities and to garner support from the GCLA underwriters in order to successfully launch and grow the 2004 Awards event which in turn would attract new members to the nonprofit organization.
Strategy
Helios researched all past events and sponsors, created a Master Project Timeline for all tasks, and liaised with eleven supporting vendors regarding their specific needs.  Helios also provided regular updates and input on improving the experience for all target audiences, produced biweekly activity reports and presented a final Project Review Report of recommendations.

Sponsorship
The objective of sponsorship was to promote and secure sponsorship opportunities at the Award Sponsor, Program Sponsor and Vendor Directory Sponsor levels.  Helios reviewed the sponsorship package structure and created supporting materials, pitched sponsorship opportunities, managed all inquiries and secured sponsorship commitments from sponsors including Fujitsu Consulting, Spencer Stuart, Anteo Group, Augmentive, Cingular Wireless and SAP.  Result: Sponsorship payments secured reached 97.75% of the goal. 

Nominations 
The overall goal was to drive a minimum number of nominations from all categories. 
Helios created FAQs to support the process, reviewed all materials including direct mail pieces and ads, and managed all inquiries related to nominations. 2004 finalists included Robert P. DeRodes, Executive Vice President and Chief Information Officer, The Home Depot; James D. Lester, III, Senior Vice President and Chief Information Officer, AFLAC; John M. Seral, Vice President and Chief Information Officer, GE Energy; Darryl Lemecha, Chief Information Officer, ChoicePoint; Edwin Marcial, Senior Vice President and Chief Technology Officer, Intercontinental Exchange; Guido F. Sacchi, Chief Information Officer and Executive Director, Shared Services, CompuCredit; Brian Shield, Chief Information Officer and Executive Vice President, The Weather Channel Companies; Joseph E Smith, Chief Technology Officer, Maximum Impact; and M. Dwain Wilcox, Vice President Global Information Services, Serologicals Corporation.  Result: Nominations reached 83% of the goal.
Attendance 
The joint goal was to sell a minimum number of 300 tickets. Helios supported and promoted ticket sales and managed all inquiries related to attending the event including alternative payment methods. Michael E. Raynor, coauthor of ‘The Innovator’s Solution: Creating and Sustaining Successful Growth’ delivered the keynote speech and tickets were primarily sold online through the association’s web site.  Result: 324 paid tickets were sold (108% compared to goal).
Finalist Coordination and Event Management 
The goal was to treat each finalist as a winner and provide seamless program production.  Helios managed inquiries from finalists; coordinated finalist interviews; created a timed program schedule and overview for the event, including the Finalists Reception at 7 a.m. and the Awards at 7:30 a.m.; crafted a Ceremony Script for all speakers; coordinated visual production / storyboarding for the event with an interactive agency; directed a full rehearsal with all speakers; and coordinated the Finalists Breakfast Reception and photo shoot.  Result: 92.9% of survey respondents rated the awards ceremony as deserving and honoring the winners appropriately, well above the goal.
Media Relations 
The objective of media relations was to raise the awareness of the GCLA, the CIO of the Year Awards, and the role of the CIO in business within the community.  Helios worked with the Atlanta Business Chronicle, the local exclusive media sponsor for the awards; created a press kit, and wrote and distributed all press releases related to the event.
Results
Tactics used included direct mail, banner ads, color print ads, email campaigns, web registration, photography, media relations, video production, radio spots and staging. Helios Communications was able to work quickly and effectively with a team of eleven vendors supporting the awards as well as with representatives from Deloitte, Intellinet, Internet Security Systems, Kilpatrick Stockton and Microsoft who comprised the Georgia CIO Leadership Association’s Marketing Committee, in meeting their business objectives:

"On behalf of Fujitsu I would like to thank all who made the 2004 Georgia CIO of the Year Awards a wonderful success for Fujitsu.  All your hard work and efforts were truly exhibited with the final execution of a great Awards breakfast ceremony.  Thanks again and we look forward to working with you all in the future." 
Andy Branicki, Senior Client Executive, Fujitsu Consulting

“Please pass my thanks to the event’s organizers and the committee.  I am truly honored and humbled by receiving the Award.  The event was incredibly well organized, choreographed and attended.”
Guido Sacchi, Chief Information Officer, CompuCredit

“The event on Thursday was awesome!  Although I mentioned this to several folks prior to leaving, I’d want to say again that the event was even better than last year ... Again, congratulations on a super event!”
Sandy Hoffmann, Chief Information Officer, MAPICS
“I think I talked with each CIO that participated in your awards event of last week.  Each of them was complimentary of the entire experience and that speaks volumes about the way your team came together during the execution of that event.”
Mike Adkinson, Editor, TechLINKS 

“Thank you for a job well done!”
Georgia CIO Leadership Association 
